
 

SERVICES 

The CEDAR Team has had the privilege of supporting the work of many Alaskan organizations.  We are proud 
to have provided quality service in order to help grow both individuals and communities. 

At CEDAR, our experienced consulting team has over 130 
years of combined experience working with Alaskan 
organizations.  Serving primarily in the fields of education, 
organizational development, and tribal governance, our 
consultants have built reputations based on innovation, 
productive action, and quality.  In today’s challenging 
organizational atmosphere, CEDAR’s supportive services can 
help you meet your strategic goals. 

www.cedarak.org 

 
§ Client-Centered Needs Assessment 
§ Program or Product Development 
§ Training & Staff Development 
§ 360° Evaluation 
§ Supportive Follow Up 

Our clients receive our total commitment to ensuring 
that each interaction with CEDAR is designed to 
increase your organization’s capacity to achieve goals.  
Working with and through our clients to determine 
needs, CEDAR helps to develop innovative solutions 
that meet the organization’s mission and vision.  

People are any organization’s greatest resource.  
Developing capacity in people supports 
organizational growth.  Through positive interactions, 
supportive instruction, and inspirational teambuilding, 
CEDAR is able to help our clients to advance their 
teams to higher levels of productivity. 

CEDAR Model of Organizational 
Development 

Our MISSION… 

…Your SUCCESS. 

info@cedarak.org 
907-225-3769 

Management Consulting 

From Marketing to HR functions 
to IT, we can support 

organizational functioning while 
in transition. 

Training & Seminars 

Specially designed, engaging 
instruction that enables personal 

and professional growth. 

Strategic Planning 

Professional facilitation, 
reporting, and implementation 
support.  We provide genuine 
understanding of the unique 

needs of Alaskan organizations. 

“Breaking Trail” 
On-site, personalized guidance for 

those who need to rapidly 
understand & participate in state & 
federal governmental processes. 


